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Terms of Reference of the FACCE-JPI Governing Board 
As decision making body for all matters concerning FACCE-JPI
The Terms of Reference (ToR) of the Governing Board (GB) are found below. They are complemented by the “Agreement defining roles, rights and obligations of FACCE-JPI Secretariat members with respect to the members FACCE-JPI Governing Board”, which shall be signed by all GB members. 
1. Background
The Joint Programming Initiative on Agriculture, Food Security and Climate Change (FACCE-JPI) was launched in 2010. It brings together 20 countries[footnoteRef:1]  that are committed to promote greater alignment of their national research programmes and activities in order to tackle more effectively the societal challenges of sustainable agricultural development and food security in the face of climate change.  [1:   Austria, Belgium, Cyprus, Denmark, Finland, France, Germany, Hungary, Ireland, Italy, Latvia, Lithuania, the Netherlands, New Zealand, Norway, Poland, Romania, Spain, Sweden, and the UK] 

On 9th February 2012, FACCE-JPI member countries adopted the permanent governance structure of FACCE-JPI. It is composed of the FACCE-JPI GB, including the Preparatory Group (Prep Group), the Scientific Advisory Board (SAB), and the Stakeholder Advisory Board (StAB), all of which are supported by the FACCE-JPI Secretariat. 
2. [bookmark: Roles_of_the_GB]Roles of the Governing Board
The primary objective of the GB is to align existing national research programmes and to work together to shape future research programming in participating Member States/Associated Countries (MS/AC) and to create joint actions and thus to facilitate the creation of a European Research Area in Agriculture, Food Security and Climate Change. In the GB, all decisions relevant to this JPI are planned, taken and their implementation is monitored and steered. The GB is responsible for ensuring coordination, supervision, implementation and progress of the JPI with the support of the Secretariat. When making these decisions, the GB will take into due consideration the advice of the relevant FACCE-JPI governance bodies (SAB, WGs, StAB, Prep Group).
The GB will make all decisions required to ensure the success of the JPI process, including:
1. The permanent governance of the FACCE-PI and any amendments thereof including:
a. the terms of reference of the GB, SAB, StAB, Secretariat,
b. the creation of Working Groups, their mandate and duration;
2. The updated Scientific Research Agenda (ScRA), proposed by the SAB;
3. The Strategic Research Agenda (SRA) and its updates, proposed by the Secretariat based on inputs from stakeholders (e.g. consultation, mapping), joint actions (research domains and instruments) and their implementation;
4. A system of evaluation of the impact of the JPI process and actions in meeting the societal challenge and a plan for its effective implementation and operation.
The GB will elect:
1. The Chair and three Vice-Chairs of the GB from its membership;
2. The members of the Scientific Advisory Board (SAB);
3. The members of the Stakeholder Advisory Board (StAB).
3. [bookmark: Roles_of_GB_members]Roles of Governing Board members
Each member of the GB is responsible for making decisions in the name of their respective government that are aimed at the alignment of national programmes (present and future).
Active contribution of each of the GB members to the activities of FACCE-JPI is expected, namely but not limited to:
· Ensuring an effective two-way communication between the different national actors (ministries, research organisations, universities, funding agencies, programmes, etc.) and the FACCE-JPI GB concerning the FACCE-JPI activities;
· Building a strong network of regional and national representatives / programme owners and their respective programmes;
To this end, they are expected to take the necessary measures to ensure the national coordination in their country, for example through the organisation of a national mirror group and the setting up of a national communication plan (with the support of the FACCE-JPI Secretariat, if needed) and to inform the FACCE-JPI Secretariat of the procedure.
· Gathering knowledge on current and future national research programmes;
· Nomination, election and rotation of membership of the SAB, as well as nomination and election of membership of the StAB;
· Representing FACCE-JPI in coordination and communication with JPIs, ERA-NETs, ESFRI infrastructures and other EU/international initiatives.
4. [bookmark: Membership_of_the_GB]Membership of the Governing Board
The FACCE-JPI is open to any MS/AC who wishes to participate and who accepts the conditions for entry.
Each participating MS/AC will be represented in the GB by a maximum of two national representatives. Each MS/AC has ONE vote.
These representatives may come from ministries, research organisations, funding bodies, research councils, etc. but they must have a written governmental mandate and are nominated by the competent national Authority/ies. Letters of nomination are sent to the Secretariat. Representatives should be able to take strategic decisions with sufficient delegation to engage resources from various sources at the national level.
At least one representative from each participating country is expected to attend GB meetings; to the extent possible the same representatives should attend meetings in order to provide continuity to the process.
In cases of force majeure, when neither mandated representative can attend a meeting, a third person, with voting authorisation, may be named to attend a GB meeting. The Secretariat should be notified in advance by the mandated national member.
Any accession and/or change of nominated persons will be addressed to the GB Chair and the Secretariat without delay, who will in turn inform the members of the GB.
5. [bookmark: Associate_Membership_of_the_GB]Associate Membership of the Governing Board
The FACCE-JPI is open to a selected number of Associate Members (AM) who can add value and actively support the strategic orientations and operational implementation of FACCE-JPI.
AM are non-EU Member States/non-Associated Countries which comply with the following criteria:
· Have similar national research objectives and approaches to FACCE-JPI and consider the FACCE Core Themes as important in their national research strategy;
· Are an important player in the FACCE-JPI remit;
· Have ongoing work on one/more FACCE-JPI Core Themes and have the possibility to finance (new) joint work with FACCE;
· Have already cooperated in a satisfactory way with FACCE via specific joint actions;
· Have expressed interest in working with FACCE (i.e., formal request).
Each AM will be represented in the GB by a maximum of two national representatives yet will not have voting rights.

In addition, each AM will:
· Have access to all GB documents;
· Be able to participate in any FACCE-JPI joint action (pending payment its share of administrative costs);
· [bookmark: Adhesion]In return, each AM will be requested to pay half the amount of the annual membership fee and of any other fees raised during their membership.
6. Adhesion and financial contribution 
Membership and Associate Membership of additional States joining the FACCE-JPI will be approved by the GB. No entry fee is required, however the annual membership fee of the ongoing year will have to be paid. 
If these MS/AC/AM are unable to engage to pay the entry fee from the outset they may send one representative as an observer without voting rights to two consecutive meetings of the GB. After these two meetings, they must enter the FACCE-JPI by paying the annual membership fee or no longer participate in the FACCE-JPI.
7. [bookmark: Withdrawal_and_exclusion]Withdrawal and exclusion
Membership or Associate Membership in FACCE-JPI is terminated if the respective State has put its wish in writing to the Chair of the GB and the Secretariat, who in turn inform all members. Withdrawal from the FACCE-JPI should not affect participation in any on-going FACCE-JPI activities.
In the case that a MS/AC/AM fails to attend meetings for a period of one year, or to pay the membership fee, exclusion can be considered. The Secretariat will contact the member in breach of its obligations to understand the issue and notify them of a possible vote for exclusion. If the issue persists, the GB may vote to exclude the member. It will then go into effect as soon as the decision is voted by the GB. Then, an exclusion letter signed by the Chair will be sent to the excluded member providing the reasons for exclusion as well as the consequences of such a decision. 
8. [bookmark: Observer_status_to_the_GB]Observer status to the Governing Board
Up to two representatives of the European Commission will be included in the GB without voting rights. Additional representatives of the EC may be invited to attend meetings as observers. The observers of the European Commission (EC) will represent the European Commission in FACCE-JPI and act as a liaison, ensuring effective two-way communication between the FACCE-JPI and the EC.
Up to two representatives of SCAR will be included in the GB without voting rights. The representatives of SCAR will have a specific role in ensuring coordination between SCAR and FACCE-JPI, providing the results of the SCAR meetings and Collaborative Working Groups, namely on foresight and infrastructures and act as a liaison between SCAR and FACCE-JPI.
Up to two representatives each from the SAB and the StAB, without voting rights, are expected to attend GB meetings, rotating as much as possible, and depending on the required expertise for the meetings.
Up to two representatives of the EU partnerships (Agroecology and Sustainable Food Systems) will be included in the GB without voting right in order to ensure the coordination with these initiatives. The representatives will be expected to provide updates to the GB on the work that they both achieved and foresee, as well as highlighting the gaps which could potentially be filled by FACCE-JPI. 
9. [bookmark: Chair_and_Vice-Chairs_of_the_Governing_B]Chair and Vice-Chairs of the Governing Board
The GB will elect a Chair and three Vice-Chairs from its membership. The Chair and Vice-Chairs should come from different participating countries. The Chair and Vice-Chairs will serve for years with the possibility of a renewal for a period of one year. Any member of the GB may present their candidature for these positions taking into account the responsibilities involved. In order to provide continuity in the process, the incoming Chair should be chosen from among the Vice-Chairs.
Election and renewal of the Chair and Vice-Chairs will be by consensus and if necessary by 2/3 vote (see Voting procedures).
The Chair and Vice-Chairs will attend a briefing meeting with the Secretariat in advance of each GB meeting and are expected to attend all GB meetings. The Chair, with the support of the Vice-Chairs, will moderate the meetings of the GB. The Vice-Chairs will assume this responsibility in the event of the Chair being unable to attend. The Chair is further responsible for ensuring the overall coherence of the FACCE-JPI with its vision and objectives.
The Chair and Vice-Chairs will be called upon to provide information on FACCE-JPI progress to various bodies of the European institutions.
Vice Chairs may be assigned specific tasks in the context of the FACCE-JPI, to be defined by the GB.



10. [bookmark: Meetings_of_the_Governing_Board][bookmark: Meeting_frequency_and_attendance]Meetings of the Governing Board
· Meeting frequency and attendance
The GB will meet at least two times per year with one meeting held physically (hosted by one of the member countries) and the other one virtually. The hybrid format will be avoided in order not to disadvantage the online participants. To the extent possible, meeting dates will be fixed one year in advance. 
Additional meetings may be requested by a majority of members of the GB, or upon request of its Chair or Vice-Chairs. When feasible/needed, extra mixed-mode joint Board meetings (including SAB/StAB) can be scheduled. 
If appropriate, the members of the GB may also participate in urgent meetings by telephone, videoconference or other means of communication.
The Secretariat, represented by the Coordinator and the Programme manager, will attend and support meetings of the GB. Additional members of the Secretariat will attend if their input is expected on a specific agenda item. 
· [bookmark: Preparation_of_meeting_documents]Preparation of meeting documents
The Secretariat will propose an agenda and prepare the relevant material for decision-making and information to be sent to the GB members at least 10 working days prior to each GB meeting.
· [bookmark: Admission_of_experts_to_the_GB_meetings]Admission of experts to the GB meetings
External experts can be invited to attend specific agenda items of GB meetings when required. They do not have a right to vote and must not be present during discussion on voting.
· [bookmark: Decision_process]Decision process
Quorum. To ensure the quality of the discussions and the involvement of the members of the MS/AC, at least two-thirds of the participating MS/AC will constitute the quorum necessary for the decisions taken at that meeting to be valid.
[bookmark: Voting]Voting. The GB will take its decisions as far as possible by consensus of the members present. However, in the absence of consensus, decisions will be taken by a voting of its members present, provided there is a quorum, upon suggestion from the Chair.
· Each participating country will have one vote in the GB, irrespective of the number of its representatives. The vote will be indivisible;
· The required majority may differ with different issues:
· Adoption of annual budget: 9/10 of all countries represented in the GB;
· Adoption or changes of governance rules including Terms of Reference: 2/3 of all countries represented in the GB;
· Election/renewal of Chair and Vice-Chairs 2/3 of all countries represented in the GB;
· Adoption of the common vision paper and strategic papers: 2/3 of all countries represented in the GB.
· Suggestions for specific initiatives: any number of countries willing to participate is enough[footnoteRef:2]. [2:  In any joint action involving less than the full number of FACCE-JPI participating countries, decisions concerning that action will be the responsibility of the sub-set of participating counties. A Steering Committee will be formed consisting of representatives of countries involved in the action. The Steering Committee will be expected to report progress on the action to the GB.] 

Each decision adopted by the GB will be recorded and circulated to all GB members. A statement of the views may be entered in the minutes along with the decision, if a member so requests.
[bookmark: _bookmark0]Urgent written procedure. In exceptional cases, where circumstances do not allow for a meeting, decisions of the GB might also be taken by written procedure on a proposal from the Chair. This procedure will be carried out in a fully transparent manner.
A written procedure may take the form of an electronic vote. The members of the GB will receive the relevant material for decision-making from the Secretariat and will have 10 working days to vote.
In the absence of the quorum, 5 additional working days will be allowed at the discretion of the Secretariat. The decision is taken by the voting process defined above.
If the quorum is not reached, the procedure will be repeated. The GB will receive the outcome of the first vote and will have 5 working days to vote again. In the second round the absence of a vote is considered as a neutral position. The decision is taken by the required majorities defined above.
The members of the GB are informed without delay on the outcome of a written procedure.
Any decision so taken by the GB will be included in the minutes which will be adopted at the subsequent meeting.
· [bookmark: Meeting_Minutes]Meeting conclusions
The Secretariat will produce written conclusions of each meeting which will be the formal record of all decisions taken and the relevant minority opinions. The Secretariat will send these electronically in draft form to all of its members within 15 working days after the meeting.
The draft conclusions will be considered as accepted, if, within 15 working days from sending, no member has objected in writing to the Secretariat with copy to each GB member with respect to the accuracy of the draft of the minutes.
The corrected meeting conclusions will be circulated to all GB members at least 10 days in advance of the next GB meeting, and will be definitively approved at the beginning of the meeting. 
The Secretariat will safeguard the accepted minutes and, if requested, provide authenticated duplicates to the parties.
11. [bookmark: Budget]Budget
In order to fulfil its objective, the FACCE-JPI requires an operational budget managed by the Secretariat based on the work planned for the coming year and composed of membership fees calculated accordingly. It is recalled (see Adhesion and financial contribution) that MS/AC wishing to join FACCE-JPI must pay an annual membership fee, which is held by the Secretariat. Associate Members pay half of the requested amount. Although the procedure requires a payment of the membership fee on an annual basis, upon the GB’s request and the FACCE-JPI Secretariat’s ability to provide a multi-year budget, a payment covering several years is allowed.
As a support to justify the operational budget, the Secretariat will provide the GB with a description of action. This proposal must be adopted by 9/10 of all countries represented in the GB. In addition, the Secretariat will provide the GB with an annual report, for information. An audit can be requested by the GB. It will then  be conducted on a voluntary basis by one of members, excluding the ones being represented in the Secretariat. 
12. [bookmark: GB_Working_Groups]Governing Board Working Groups
The GB may establish Working Groups (WGs) on specific issues in order to facilitate the implementation of the JPI. These issues could be, for example, intellectual property issues, peer review procedures, foresight activities, evaluation of joint programmes or implementation issues, taking into account the European Commission’s Joint Programming Framework Conditions.
Working Groups will be formed on an ad hoc basis when considered necessary by the GB or at the request of the GB Chair. These WGs will consist of the GB members or appropriate representatives appointed by the relevant GB member, supported by the Secretariat. Participation in WGs is on a voluntary basis, but assumes that the GB member will be willing to dedicate time to treating a particular question. The GB Chair may also suggest the participation of specific GB members based on their experiences. Working Groups may request the participation of external experts.
Following the decision to form a WG, the GB will decide the leader, mandate and duration of the WG. These WGs are temporary as they have to accomplish a precise task that will be described in GB meeting minutes.
Each WG will present their progress to the GB on a regular basis.
13. Preparatory Group
The GB established the Preparatory group (Prep Group) to prepare the GB meetings. Membership is constituted by the GB Chair and Vice Chairs as well as a small number of GB members on a voluntary basis. The SAB and StAB Chairs are invited, as well as the Coordinator. Prep Group members agree by consensus on a chair of the Prep Group. 
[bookmark: _GoBack]The Coordinator will organise the meetings, establish the agenda and provide meeting conclusions. Meetings are held in advance of each GB meetings and on an ad-hoc basis as needed, with a possibility for one physical meeting per year. Travel expenses shall be covered by the members.  
14. [bookmark: Conflict_of_Interest]Conflict of Interest
A member of the GB as an individual shall not participate in any decision where a situation or circumstance of personal or professional nature can compromise his/her availability to decide in the interest of best performing his/her tasks in the GB.
If a member of the GB considers himself/herself to be in a situation of potential conflict of interest he/she shall raise the issue with the Chair, who in turn will inform the GB. The GB has to decide whether he/she may participate in the discussion or vote. The GB will take a decision listing the situations considered as conflict of interest.
In the case that a member cannot vote, the second representative of that country may vote in his/her place.
15. [bookmark: Expenditure,_Travelling_Expenses]Expenditure, Travel Expenses
It is the responsibility of the members of the GB to bear their own expenditures and travel expenses.
16. [bookmark: Confidentiality/Transparency]Confidentiality/Transparency
Members of GB shall respect the confidential character of the discussions of the GB. Invited experts, when participating in internal strategic discussions between the members, will sign a non-disclosure agreement. However, to the extent possible, the experts are invited to step out during this type of discussion to avoid signing such an agreement. 
END
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